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Making sense out of “web 2.0” and “social software”

Social computing is a social structure in which technology
puts power in communities not institutions
(Forrester)

Sharing of ideas and information in a light flexible
framework which enables dynamic collaboration
between individuals and/or teams

(Brendan Tutt)

None of us are as smart as all of us

(Japanese Proverb)



Social Networking
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Why is this New ? What are the Issues ?

Need for Innovation Need to Connect

According to a recent Forrester survey: 61% of CIOs have a desire to purchase web 2.0
products "as a suite, as well as an equally strong desire to purchase these technologies from
large, incumbent software vendors."

- Forrester, “CIOs Want Suites for Web2.0”, March 2007

Enterprise social software will be the biggest new workplace technology success story of this decade.
30% of enterprises will openly sponsor internal...social sharing spaces to help employees find others
with similar interest, skills, backgrounds and experiences.

- Gartner, *“ Predicts 2007 — Big Changes Ahead in the High Performance W orkplace”, Dec 5, 2006

Need for Execution

& Unleash the
&h power of us
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Lotus Connections provides 5 key services

Profiles
Quickly find the people you need by searching across your organization using
keywords that help identify expertise, current projects and responsibilities

Communities

Create, find, join, and work with communities of people who share a common interest,
responsibility, or area of expertise

Blogs
‘e Use a weblog to present your idea and get feedback from others; learn from the
expertise and experience of others who blog

Dogear
“ Save, organize and share bookmarks; discover bookmarks that have been qualified by
others with similar interests & expertise

Organize your work, plan next steps, and easily tap your expanding professional
network to help execute your everyday deliverables, faster
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Connections 2 Focus Areas

/\II. !.%Homepage Attention Management Personalization Aggregation

Customization Social Networking Social Tagging
Discussion App Integration Membership Management
External Blogs Related Blogs Popular Entries
Q&‘. Dogear Unified Bookmarklet Popularity Count Share & Notify
%" Activities Personal Organization Customization Flexible Types

@ Cross-Service Search Ratings Notifications Metrics




Social data is ever expanding.
How can Connections help me
be more effective at finding
information that is valuable
and relevant?




Introducing The Homepage

Aggregates
relevant
social data
throughout
Connections

Eases
management
of your
incoming
requests and
tasks

Improves
your ability to
track and
discover
critical
information
and people

hboard - Mozilla Firefox

Eookmarks C ross-

Edit
T - @] E @ TAG - ||_| hktp: ffconnections. renovations com/dboardih3/ getuserpref |'|£| I | Google ConneCtlons
= | = i Search

bgear this |_| Add to community IJ Add to activity ’ Getting Starked |_| 1EM Hotel Directory F... l__i_,' Latest Headlines IJ post ko del.icio,us IJ GH dogear this |_| TAP dogear this

Wiew  Hiskory Tools  Help  delicio.us  Dogear

BLOGE | DOGEAR | ACTMTIES | DASHBOARD dout

PROFILES | COMMUMITIES |

Using Connections | Tofe | Help

Search »

Dashboard

Activities Profile
_+: Communities

o) Dese. Communities

hock-up
Updates from your collieagues:

Provides
faster access

[ 20 nesw responses to your posts!
Added 3 new colleagues

& Ron Espinosa

MNew About me
& Heather Reeds *

[B 32 new enitries inyour high priarity

a 11 12 13 14 15

17 1819 20 21 22

activities!

@T hew notices!

Mew Status updated

Vijay MNehry

MNew Report-to-chain

Samantha Daryn

to your

rapidly
expanding
network

12425 26|27 28 29
[ 96% \View details

Dogear

Mock-up

Latest entries in your watchlist, Latest entries from your colleages:;

3 responses to your posts! IJJ T new natices!

Composed of
widgets that
can be used in
other web
applications,
including
custom pages

: My Trip to Hong Kong
UMA Component Repository ictcraa | ealher R
Dan Misawa | Yesterday

Bring on the tables | 456 Berea Street

Vijay Mehry | 3 August 2007

Myfabrik - The YouTube & Flickr of Online Storage
Vijay Nehry | 29 July 2007

Well, | just got back from a great series of meetings...
4Q Results

May 3 2007 | Dan Misawa

Here are my thoughts on the 40 results...

o




People are key to growth.
How can Connections help me
reach out to customers,
partners, and my employees
to drive innovation into my
business?
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Build Vibrant Communities

Connections

Aggregates Communities
information
from across Heme
Lotus Members
Connections i
and external Bookmarks
resources Broadcasts

Feeds
HNWI Teamroom

Discuss with
subject
matter i
experts, ask beta badges
questiQns and bruschetta
share your
knowledge

view as cloud | list

DASHBOARD I PEOPLE | COMMUNITIES * | ACTIVITIES = DOGCUMENTS

All Cemmunities My Communities

4 HNWI Community

The HMW! |s & community for High Net worth individualg

Mare Actions =

_’Q Re: Important Travel Information posted by Charfie Hil
fﬁ Cheap Deals on Summer Travel Destinations oosied by Jeremy Pamy

f_l Re: Recommendations a travel agent? posted by Ethan Perry

World Travelers Team Room
[E5] Jeremy Perry modified his contact info
[} Travel_Discounts.pdf posted by Amy Travis

% How to get a first class ticket upgrade posied by Jason Baxter

Allows you to
address the
community in
external

applications,
like email

Travel Planning Website
Travel Planning YWebsite

Travel Flanning Website

Active Members

Momfa Shani

H Gail Chao
\miElens

B.. Bailey Blakeny
- Chicago, IL

Related Items

Access to
external
community
i T2« collaboration
e voldTd  tools like
wikis,
teamrooms,
chat
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People are key to my
DusIiness.

How can Connections help me
find expertise and build a
social network?
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Stay In Touch With Your Network

Tag your
colleagues
and easily
find them,
search on
them, and
keep in touch

with them

Aggregate
social data in
one place for

others to
easily
discover your

Connections

DASHBOARD PECPLE =~ i COMMUNITIES ~ | ACTIVITIES | DOCUMENTS

Profiles

Colleagues

Reporting Structure

Tags
Tag Gail

Your tags for Gail:

[] tagoed by 13 peopl

[¥] has tagged 17 pe
anchovies
architecture

>Ears

bruschetta

My Profile My Colleaguss Advanced Search

Profile for Gail Chao

Global Technology Services

IBM employee, Regular

Knowledge Manager,

Community Builder and Social Computing Evangelist
Amsterdam, Netherlads

Contact Info

4205 S. Miami Blvd
Durham, NC 27704

919.123.7654
336.123.4321
336.132.6543

About

Aliguam ut sapien ac odio iaculis consectetuer. Suspendisse sapien augue,

sodales vitae, pharetra sed, interdum in, mi. Nam cursus, metus in dapibus
semper, mauris odio tristique nibh, id consectetuer massa diam sit amet
dolor. Fusce lacus neque, pretium in, malesuada sed, mattis eget, risus.
Praesent urna. Ut tincidunt dignissim purus. Praesent sit amet felis eu
lectus fermentum congue. In ac pede. Aliqguam erat volutpat. Sed libero
velit, nonummy id, egestas eget, gravida eget, ante. Aenean sed massa
nec lorem vulputate dapibus. Nullam egestas.

» Background

¥ Connections
Dogear || Commaunities Biogs  Activifigs

Re; Important Travel Information posted by Charlie Hill
Cheap Deals on Summer Travel Destinations posied by Jeremy Pemy

Re: Recommendations a travel agent? posied by Ethan Perry

Welcome Gail Chao  Log out

About Tools Settings Help

e Adiancs

Report to Chain

o Dome Champion
= Gail Chao

Full report to chain

Recent Colleagues

2 pew invitations

Gail Chae

H Monifa Shani

Balley Blakeny

See all (107)

Linkroll

Dimitri's Digest
Ed Brill

Flickr photos
Technorati profile
developerWorks
AList Apart

Expanded
customized
profile data

fields and

views for your
organization

Identify,
develop and
maintain a
professional
network with
colleagues




Business is constantly changing.
How can Connections help me
work more effectively and
share best practices?
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See What's Important

Gail Chao | About Tools Settings Help Logout

[T connections PROFILES | COMMUNITIES | BLOGS | DOGEAR | ACTMTIES

PI an Activities

resources to _
guide work, bbbl an  Gail Chao's Activity Dashboard £

respond and Activity Calendar Last 10 updates
take action %’ Completed Activities Today

@ Tuned Out Activities T'_‘is week
T Trash (1) 5 notices for you

* Activity Sets 5 to-do items are due

My Activities  To-Do List  Templates Search | Advanced

[® High priority = SR @ You have been added to 2 activities

Organize your [[_> Medium priority 24 25 26 27 30 Reminders [ Jonathan Feinberg added

IT) Release 2 activities 31 response to The Irvine Program

actiVitieS in B Personal & 5 to-do items assigned to you (3 overdue) Tran... {9110 P
]

- New Activity Set [ 7 to-do items you have assigned to others (2 overdue) Iﬁ Casey Dugan added T
Game - Group 2007
personallzed » Public Activities
- [&f Casey Dugan marked complete
VIEWS Make poster for The Dagear G

Tags My Activities Sorted by date - [#] Suzanne Minassian edi

ratings system
People -25 0 Previous | Next =

Find a person Yesterday
port Do . /Al y Organize UX presentation matenals for IPMT Tattay 5:15 PM Charlie Hill added Enhancin
Apr Juntord W& ) Lastu e

&P ipdated by Gail Chao | [ Due in -.‘__I ul buziness Leverage best
Improves Samantha Daryn ,’;/\J Update WPLC Architecture Board Torkay 5:00 P | Chariie Hill agded PraCtlces

Robert T. Fulver

Develop

A Haolder Reinhardi \\N_J‘. Last updated by Dan Misawa | [ Due 3 days ago evelop - Inside P
your ability to Peter Biakeney £ hare e resporse o th roug h
track critical Dan Misawa Plan pilot user study and kickoff Today 12:15 PM s patieme R E aCtIVIty

Natasha Embun Last updated by Samantha Daryn [#] Charlie Hill edited Broken link bu

information Shilad Burns (9:45 P

; . previous 10 updates =
Jon Mansing '\/“. 2 larify adoption patterns for Q3 Today 915 &M
i . \x_J Updated by Gail Chao | | Due in 23 days
Meng Todd

view all | most active
few all| most act Site visit for YourCo Taclay S:00 M

Updated b

'\1-'{&1\’ Customer support for R3 feature 11178231 ‘esterday 11:55 PM

< Updated by Gail Chac | Due in 23 days




Get Things Done The Way You Work

Gail Chao | About Tools Settings Help Logout

™ connections PROFILES | COMMUNITIES | BLOGS | DOGEAR | ACTIMITIES

Activities My Activities

__ Search | Advanced

To-Dwo List  Templates

Group activity
entries
together in
customizable
sections

Easily access
related
information
in Lotus
Quickr library
and support
publishing
files to a
Lotus Quickr

@&

& All entries by date
IT] All entries by type

Part 2: Finance data
Part 3: Support
Milestones
References

New Activity Section

Tags
Related places

People

Add Members

Owners

Authors

Samantha Daryn

Holder Reinhardt

Peter Blakeney

Matasha Embun
Shilad Burns
Readers

Jon Mensing

Meng Todd

Prepare a Business Plan for YourCo £

Due in 10 days - Status: Working on new draft of financial data (Dan - Aug 28)

2 items due this week - 4 notices for you - T updates this week (last updated 2 hours ago by Marty)

mhl ih ark Activity Complet i More Actions ~

» Cover Sheet

 Part 1: the plan

Business Plan outline
by April Dunford

This is an overview of the business plan - | think all the main bases are covered,

Support

custom

activity
properties

but let me know if there needs to be more details

in the sections. | am going to use this as the baseline for all the rest of the work we need to do.

bizPlanOutline.doc 176.4 K 1 older version
Download Upload new version Publish to library
Motify More actions Tags: plan, outline

sail Chao Jun 12

This looks really good, April. | think we might want to include a section about the new market@e can pursue in

EMEA. See the spreadsheet |'ve included for more details about this.

EMEA Opp.

rtunity plan.xls 50 K
Jownload Uplc 0

0
p n Publish to library

5
H Thanks, Gail, | just updated the outline with that information!

Make-draft-of business—plan
Review-business—plan-with-legal

Prepare financial-estimates

Part 2: Financial data

Name Status
Estimated budget for 2007 In progress
Emerging Markets Reviewed

Domestic Growth Needs attention

Group
relevant
information
together
under main
entries

Franklin Hodges
Liz Gwynin

Liz Gwynin




I won't change the way I work.

How can I use Connections

without leaving the tools I use
most?
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Connections Follows You

= Improve the ability to use and ) Croato sales orecast
customize the Lotus Connections |
business card in other applications B e (7, clent reneva

" Quickr place with: Lo activity (customer x)

- Document library

= Allow Communities to leverage Lotus Cllont renewsl
Sametime Advanced for real time -Biog activity {eustomery)
(6(0) I Ia bO I'atlon Schedule customer

. expo in January

= Lotus Quickr integrated into
Communities and Activities

= Microsoft Outlook integration
= Integration with other applications

[+ Inbox - Microsoft Outiook

: Eile Edit View Go Tools Acion
DadANew - @B B3 X | g Reply i3
=y Save ~ | Search ~ Search Dogear
ow Business Card
MNew Activity
Mew Activity Entry
Frank Adams Go ta Profiles
Senior Sales Manager, Chicago, IL United States =
| 1.312-555-1234 i Goto Dogear
~ lamin a meeting @ Home Office & !
¥ Go to Communities
Profile Communities Blogs Dogear Activities
Go to Blogs

| ._."\r:_ll Go to Activities

Lotus Connections Preferences.. !
5
m software T :
= ik -il -
7 Primary Contacts N




Beyond Connections 2
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Looking Ahead

Research Areas for 2008 and Beyond

Recommendations Skills Development
Visualization Community Health
,..
a“ Lightweight Business Processes Personalization
8')) Reputation Building Social Network Analysis
@ Data Mining Business to Business
®
@
4.!
?. Ongoing Development Areas
()
.‘ Expertise Location Directory Integration 3 Party Sources

Web2.0 Security Extensions Subscriptions & Alerts
o




ENTERPRISE 2.0

A de-formalization of the workplace

which harvests collective intelligence &
the wisdom of crowds

by encouraging adoption through
personal value,

connecting people to ideas,
communities, work, and other people,
across physical and organizational
boundaries

and uncovering tacit knowledge,
attitudes, and actions.

m software
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